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The Industrial work at Mukono was started in the anteum c 
a t first with the sole pur pose of inducing the boy 3 to oe ne -
day :.y offering their.
had only woi r id  four clays u week and the ]Iov/u or E.^ue.'itidr 
tha t work of .some serf should be done on the ''nth day.
The native- handicrafts were started as nn experiment wiai & view to 
encouraging natiVe trades and turning out good -citizens cnoahla net
^  XAAjg^A 
0
only of reading and writing but of earning their living m -  variety
A t Mukono this experiment- ha
native trades and are not eucoujugedH-o do so by their pale
-si*-
S I — U d l
g?.T.n'ir v.| tho •attorn1)' 
various i'agandr;-, no tab b
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fo.. ty-four boy,sy have boon pot into this
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:n consultation with the
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be icv&de from ' \.hem ar-.d 1 h * rlcArI- S  • ~\4 o o
ug to do with what S H  obvion/dy “not a
havereluctantly conic to is that the native trades are. dying 
the natives thei/sehreo resize tha t the/:; *-s rr» Iccjrer a Iwe.'J
dec! *. n e to b a ve m ;y *h
v '?0  »• ■";•* I-.:1 ■*'• '«• , - ~ - ,  * "' O ^  ' • r . j t ' r  ,; V*~ 'f> WjSfc ~T' ..'
- j,. e Ooiid ‘d.v- -, J ■' • u j <: ( y 5J o ouep/ova'. j ,
merely stay away whenever there is ru y  chance of their having to d 
oi 1 \v<-vkihoy-don't I?ke and they ere.  encouraged so to d o - y  the-
parents. We have therefore giyen. .up the native •t.iaaoH;'- seeanse 
vvau.nc one to. teach- them to!. I t  may be interesting however to *.
;.urech
wb.^eh included a but to work in, cow-hMe o.r which..- tc» nix  clay • f 
and several other things ---.Hame..to Tis. I'f>. 2C\ The pr'tte*! v«*'.p/dk:<t 
SeiVibobo, was paid ifsv4. per month and agreed t  o -ve::k vweiw d/y . -
C -was allowed to  have a porter to help him carry th e , 1 *
other vise worked without help. The" feoj s- •»;
[vai-urday morning./, A fter/even 'mouths wo*'k 
in l‘.and of Its. 2 . 38, all expenses paid. This 
tha t has paid its wav. Durinir the two ar t
re f...
'•aesaoie
c*e f au .r7t  > / 1• i vVS '■?■d- .* - • i :> ?as a L l
is only ■■native t-V Asdo
i a hor yea rs S;.'v:A f\
;- :t is I!idst nnpopniI i
r.g>.h;-ly. Sti :I xh y
eiitirelv withoui . ; rd;? j.;
The fact that he works every tl&y eiiablos - xis to send truant
B l an;
£?4 ,t*r.?\\ j .7 Ti\ < 7 /T rJ ¥ Q  wo9 bogjun, on  
fro'.P uir^ i begin uiug to the end in Dee. 1012
•Auguflt 2 0 th , 1910, and  
*fu# fin u t te r  fa ilu re . ‘JMii r :r i e 1317*01m v.> m a vcc l \ ) i z  \vn» a r  a Ko 
:>.io possessing ti bcrkoloth tree would sell the bark oil: it for less than 
16 or 20 cents a.n<l many asked 30. No barkcloth beater, and we 
tried several, would produce more than one baikcloth a week, or work 
for loss than Its. 4 per month, and no customer would pay more than 
,r.\s. 73 for a bai l cloth when finished. Add to this the fact that 
o bov ( wh li two exceptions) would stay in the class for more than
o\v o or
\ i / W 9
throe weeks and that the two exceptions though they each 
stayed two years neve-' produced anything but tho commonest and 
roughest backcloths, and our reasons for abandoning the class are not 
far to seek.
B ASKET M AKING  (the ordinary native variety) we have tried 
for both boys and girls- The boys frankly disliked it and the girls 
though willing to 'earn are not keen on the work. We still keep it 
on however in the g;ns’ school as it is inexpensive and the discipline 
is good.
MAT-MAKING-, though it costs nothing, is too slow to pay. It 
takes years to learn to plait really well and even then months to 
produce r. mat that will sell for E e.l. The prices given for mats 
are so out of all proportion to the amount of work involved that 
it would never nay as a trade. So though our women tea,,hers still; 
teach mat-making in the Girls’ School we no longer enter returns 
of it in the Handicrafts “Kegister”
A BLACKSM ITH’S F O Itt’-B has also been tried in connection 
with the School. This very nearly but not quite paid its way. We 
- a t  uo o shed, bought bellows and hunted out and carried m suit­
able staves for anvils. The blacksmith came once a week and 
brouebt Ui i own hammers with him. He aiso sold us charcoal though 
occasionally the beys went out with him to learn how to prepare 
this Ou” dar was to buy -up old iron spades etc. and wora them m.,o 
knives dm to. etc. etc. A t first all seemed to be going wed. The boys 
b taV  “nkaio” and. tiny f e  |  and really seemed kc -^u. 
V -t -whether they merely lost interest or whether the blacksmith 
who is himself ah  excellent craftsman lacked a capacity tor teaching, 
or whateve*’ the reason, wo found that the boys never got any ur- 
tt e iv  We kept the forge going for nearly/tw o years but no boy 
<wer produced a decent knife or other tool, liach week I ga7e ou« 
uieees V  Iron and each week the b'a.ksmith brought back a cer- 
tain  number of knives obviously his own work and generally just 
M  value to pay his own wage. The boys were learning nothing 
After consultation with the. Chief I  unwillingly deemed tm„t no 
practical good was resulting from the rorgo and we
‘ One other purely native trade that of D ,uU M -Jk^U M r we 
nlso tried. The dram maker is a noted era tsman and produced 
mmo beautiful drums which found a ready £ sale, but lme a I the 
o+Kr f-ades, the boys would have none of it, anp we felt_ th at  
Te c<E’not kels o n  the d r ^ m a ^ ? mere> tew ouTown anmse- 
■ \?  j  h el Dur ng his eighteen months work he produced seven- 
i r  d a rn s 'u sed  eight large cow-skins and received Bs.50 m wages, 
i f V c had at the same time contrived to teach the boys anything
one would not have grudged the expense. . A*
|  f ' v o disappointing sicle ot the v.orL But tn .re  b -  - 
fPht' “ V.ukono Handicrafts have more than
3 , r . Ti;;y
• School tor 1 it laM Uirt U ;• , . , , . J , > •*’ ■1 t,irld School, aim each
V U! rTewoimui t'.-acher ’>> charge o f t
' ! ^  w m w m  ^ r w T  mnmr iitiu rrcnry TTt^n.TfTjft TiJlfift. 1 ^ S S lT i 7 7 '
«>1, t, Ol!3, wo wovo ttl'To to 1.ip,».ia It"*. to 1 be lo-T.nl f'o:vv'*\ cf '»*'<*r.vi*- 
tion fbr \vo.:k in. other parte of tlie District. AU tlil.i n/^ -’y
financial result is ontiiely duo to the lNTKODlTCJEB Tit AiyiLS \>y 
which I moan Encli/ili needlework ox all kinds and the three typ/TT*** 
ikiught by tiro Arabs :— Ivutizu making, Mudallzo and Ntalr.busi, 
XANZU MAKING has been in progress here since 1910. Each boy 
is supposed to make one plain kanzu and one embroidered one a id as 
there are ton boys in each class and the teacher docs the cutting out 
of each kanzu in the prosence of the whole class we have found that 
the making of two kanzus is a sufficient probation fci this trade. 
Moreover, a boy who lias once learnt to inake'embroitiercd kiin/us can 
with scarcely any trouble learn almost any kind of fancy work so that 
I would strongly advise anyone starting a fancy work cl iso to admit 
only those who already know kurzus. The kanzus n ado /el: readily, 
we always use English materials and the Bagauda greatly appreciate the 
fact that the stuff wears quite three times as long, as Indian Haft a and 
fUo colour in tiie red silk dees not fade. In this connexion I shoold like 
to acknowledge our indebtedness to tlve “Mengo Planters- Ltd. ^  for the 
very generous terms oil which they sell us the materials. I sell cahco 
by the yard and silk bv the skein in the kanzu class and thus make a 
larger profit than the mere sale of the kanzu.i woum uo.
MUDALIZO, the weaving of coloured borders of cloths is & 
popular class- with the boys but the work is too slow to yield any 
profits. W e use c h ie f ly  “ mercina ” from England instead oi the 
rubbishy dyed thread sold in the, markets and the Baganda willingly 
hay the extra price for the fast dye. The class has so far been cc 
successful that several boys have learnt to do mudabso ror . knfsvseives 
and on the original teacher leaving the neighbourhood the no/ ccaoo - 
master who was entirely trained in the class was acie to continue tne 
teaching of the class.
NT ALABUSI (Embroidered caps) owing to the slowness and general 
finical ness of the work is not a popular class, hot in my opinion it is a 
very useful one. I t  teaches neatness and order to a remarkable degree arm 
the boys have to learn to in ike trie iresign- themselves. A s-husm o:^ 
speculation it does not pay but for the reason given I  consider. it worth
while to continue it.
B u t  tkc really popular class and t!<e one that has paid not only its
ov/nexpenses but those oi all the others is the FA^cunviitK,
The boys are extraordinarily quick at learning to embroider, -they 
have done hem-stitching, simple drawn thread work, plain embroide^' m 
D.M.C. Cotton and more elaborate work m Eioss SiiK. Many oi then  
are so keen that they take work home and do it in their spare time, ltio  
difficulty is to keen the coloured embroidery within bounds. W e ac ah 
we can to urge them to w6tk  only or chiefly in .white put they buy silks 
for themselves and produce fearful combinations of colours, hvighj 
green daisies and pansies with purple leaves have been brought to ns 
sell. My experience therefore is that they can and will learn the mosu 
elaborate stitches but that at any rate for some time tc come taey OTinot 
be trusted to select the colours properly and I am: inclined m ptttre to 
try and teach drawn thread work, crochet and fcrarf-1^ njnnng 
than embroidery. The question that presented itself was “Whftt is to be 
the pood of it all to the boys themselves? But on puttngthis questu 
to the Seicibobo he disposed of it at once “There is anx.nmense sa.e.or 
the boys' work.” The chiefs want embroidered frocks tor their gu id on  
and “Tie-ups'’ for their wives and table cloths Jjj tb«c houses, so tl a ■ 
need not fear there not being'a' sufficient outlet tor the wot*.
j x»» .1 wuuiu xmxy vtT-Tjr^nm Ttnrwuu ix rr  vnr? irpityrrcrra imp~l~ntlYe ■
. cH*ev/ed from the authorities in the* Mission and also and very specially 
from the Sekibobo, the work in the handicrafts would iiave.been not 
merely difficult but wellaigh impossible.
E d it h  T. H i l l ,
II.
i f } understand education arighu I t  involves- the development of 
tha whole tripartite  man, not merely a one sided cultivation of the 
inind and in tell*, c-;. b u t ;  of the body also ; and one is glad to say this 
seems to bo the general ambition of those engaged in the education 
and uplifting of t  le 1 Sagan da people. Industrial work was the most 
effective power wielded by the great pioneer missionary of Uganda, 
Mackay, and he shewed by a never wearying example the dignity 
of labour, an idea, th a t was absolutely new to the Baganda race, at 
lease to the male faction. The question, however, uppermost in 
the riva ls of those really keen about education is, what industry 
o u g h tv e to teach? Let me a t the very outset express my own opinion 
v iz.:—That whatever is taught must be made to pay. No industry 
will ever develop in a naturally economic way if it does not return 
a profit,as far as possible it must be run as a business concern, and 
no business can be run a t a loss, so no industrial undertaking can 
be successful if it is run absolutely on capital.
c  y w o L *
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i t  is a fact which should not be lost sight of that in some missions 
industries are merely run for educational purposes and no concern 
is given to to the financial side of the question. This may serve a 
useful purpose in a general way of training but will tend to reduce 
such labour to  a pastime with no economic results. I t  is obvious 
therefore when wo face the question of what we ought to teach we 
must first of all consider the resources of the country and the use 
the natives v e making of those resources, and this serves as a very 
useful nucleus- upon which to work, let 11s just enumerate the most 
coramcn.
1. Timber. There is an excellent variety suitable for almost every class 
of wood-work. The original adze has long since given place to up-to- 
date European tools, in spite of the strong conservative spirit so 
prevalent in the African 1inm l Carpontfy Is iniipdustey | | j |  PP  
been sdomalltul than any other, owing on the one hand to the
demand, a.\d on the other to the good profits that can be made out of 
it. I t  has “caught oiT? in a really remarkable way and every chief of 
1 importance lias* his own carpenter! lg shed, no matter how crude the 
workmen. There is much to be done in teaching the economic use 
of timbers, and the suitability of different woods for different purposes 
Here, then, is a wealth of opportunity and no school can afford to be 
without its carpentering department.
2 Leather-work. The country is prolific in skins, and tons are 
exported weekly, then why s h o u l d  not the country have a hand m 
u td iz w  what it has in so-much abundance? Leather-work is one o, 
t in  most effectual purely native industries in W est Africa, and really 
excellent work is done there. Hence, what is possible ot the ±u hah 
and Maudmoe is also possible d the Baganda, I Hunk the outlook is
c .
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#. Jt&e* and fibres. Sisal and the palm leaf take the firtrt place, adT 
otherr, 'and there are many, 'being stfbordinatc to them. The great 
vrfhie 'df th e  palm leaf of course 's its 'usefulness in weaving mats. We 
hav<^  -r-rietl ou experiment at Mltyanafor weaving mats on ia frame, 
using of 'course th e  palm leaf ; and w tilat there-is ag^od deal .of time 
saved w  against the n*t£vb* method, y e t  t h e  -results not S L f a e t ^  
enough to  guarantee immediate succors  something vi'd have to bo
done t ^improve it.- The actual weavingis b u t a small item, the tea l 
labour‘lies in tw isting the fibre, and with the introduction of some 
simple‘mechanical contrivance for the twisting of these fibres, whether 
of si sail o r’Others, a most profitable industry * could- be- fostered, net 
01%  in making mats but also -in bags, ropes, ‘nets, etc. Ilu ice  it cri*! 
fohow ^that the 'cultivation of sisal is an important adjunct, to ensure 
the befit 'possible development. Making mats [by native methods leads 
to  nothing tangible, and as an industry, with present mai-ket prices, 
caniiOt possibly b e  worked at a profit, The- whole scheme needs 
revolutionizing, otherwise with ‘the easy facilities of making money on 
plantations and elsewhere the whole mat industry is in peril of dyrhg 
o ilt .
’W hat applies to native mat *ma'king as also applicable-to native 
pottery, only in even greater degree, for the native m at is a presentable 
and good’article, durable and pliable. I t  cannot in any sense be raid-that 
native ‘pdttery is durable. The introduction of the po tters wheel and 
proper burning furnaces would do much Ito improve the industry.
T see no possible hope df the maintenance of ;the bark cloth, and like 
sooner it  dies otit the better it  will be for the cleanliness of the 
people. A cloth thrtt w o n H  w a sh  cannot possibly exist as an article 
of wearing apparel. And again, 'th e  wearing of cloth from native 
grown cotton cannot survive the competition 01 Manchester imported 
goods which can be produced at a cheaper rate and are 'lighter and 
cooler to-wear, a most important matter an. a Tropical climate.
- T h y ? t  S- yo rr , ■ i ^ to f!T.(] ,jf-tbeV
prove «of 1 any value, however small in the development of 
industries in  our schools, I  shall feel -well .repaid for m y  .painson 
handing»on • these tfew suggestions.
II. Bowbec.
fed* On m ay the • 5fch. they Toro High Schoo 
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G m ^vE sn . By 9 o’clock on-the morning of t 
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pniieipa.lv chiefs, rard m a w ‘hundreds of the»native
s w as (formallylcpened - 
Provinces, [Phoroas 
day a large number 




Provincial Oomhiissioner wasvaceom panied> by Mr. Suhiva 
Commissioner of dafinj. theNwhole of the .Mission?! rj 
present. 'Mis -.Bishrp' profiled»over the;proceedings.
" A j t h e : d'Jfcr of tne-schoo^tlie procession, ~ consisting 
h e rGoverniiTCrit*officials,1tln^Bev iWJB.*Owen,*the Mukama;andi 
■ iHefs. .was:mot by 'the d?.ev. A.Sh Lloyd. The! hymn ‘‘Onward Christ 
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